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QUESTION 1

An IT organization is very traditionally structured. The lines of business (Lobs) have been facing difficulties with the
representativeness of IT. The IT organization wishes to move to an ITaaS implementation.

What would be a benefit to the LOBs?

A. Improve the skill sets required for personnel in the LOBs.

B. Increase the visibility of products and services across the IT organization.
C. Get more budgets to run their business applications to meet SLAs.

D. Respond quickly to the marketplace with new products.

Correct Answer: D

QUESTION 2

A service provider is preparing to offer PaaS. One of the challenges they are facing is incorporating the cost of
databases. What should you recommend as the best way to include this in the costing model?

A. Treat database licensing as a variable cost in the model
B. Treat database licensing as a fixed cost in the model

C. Treat database licensing as a hybrid cost in the model
D. Ignore database costs in the model

Correct Answer: A

Database licensing can never be treated as fixed cost in a model. It is always variable when used in PaasS.

QUESTION 3

Your customer\\'s cloud applications are hosted by a CSP. You have been assigned to perform a compliance audit for
the CSP\\'s cloud architecture using the CSA framework.

How can the company use the framework?

A. Adopt the CSP\\'s policies for security and their certifications

B. Use the roles and responsibilities defined by the provider

C. Determine what the service provider supplies for compliance requirements
D. Measure the company\\'s requirements for transparency in security policies

Correct Answer: D
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QUESTION 4

An organization will be deploying services in a new private cloud infrastructure. The organization has a strong enterprise
and IT governance framework in place.

How will this framework likely be enhanced in the new cloud environment?

A. Policies will be added that support each component of the service lifecycle

B. Policies will be added that support the addition of availability zones

C. The enterprise governance board will be expanded to include cloud architects
D. IT silos will be replaced with a business oriented framework

Correct Answer: A

QUESTION 5

Your company requires a service funding model that will allow it to make short term spending decisions as part of an
incremental strategic spending program. Which funding model should you recommend?

A. Central
B. Usage
C. Project
D. Hybrid

Correct Answer: C
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