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QUESTION 1

Which activity first occurs during the \\'Define\\' process in the permanentP3Omodel lifecycle? 

A. Understand how stakeholders currently view theP3Ofunctions provided 

B. Create an outline vision of the required changes to theP3Ofunctions provided 

C. Determine in further detail the processes theP3Owill operate 

D. Deliver the enhancedP3Ocapability 

Correct Answer: C 

 

QUESTION 2

Which is NOT a section of a Blueprint? 

A. Practices 

B. Information and data requirements 

C. Technology (including tools and techniques) 

D. Organizational structure 

Correct Answer: A 

 

QUESTION 3

Which should be defined in order to alignP3Ogovernance services with the wider organization? 

A. Where embedded resources should report 

B. Why information security management is needed 

C. Which role is authorized to make what decisions 

D. Which role carries out the secretariat function 

Correct Answer: C 

 

QUESTION 4

Which should be checked when a temporary Project Office is closing down? 

A. Delivery of theP3Ocapability defined in the Blueprint is complete 

B. Continued alignment ofP3Ofunctions to the business requirements 
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C. Transfer of the benefits management process to an operational area 

D. Realization of the benefits delivered by theP3Omodel 

Correct Answer: C 

 

QUESTION 5

Which receives the benefit of the governance provided by aP3O? 

A. Finance 

B. Change initiatives 

C. Business as usual 

D. Commercial 

Correct Answer: B 
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