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QUESTION 1

What type of facilitated workshop is held for the purpose of identifying threats and opportunities? 

A. Business solution 

B. Lessons sharing 

C. Problem solving 

D. Risk identification and risk assessment 

Correct Answer: D 

 

QUESTION 2

Which is a common barrier to be overcome when agreeing a mandate for aP3O? 

A. Carrying out P3M3 assessments 

B. Agreeing the measures to be used to prioritize the portfolio 

C. Agreeing the funding model for aP3O 

D. Documenting processes via business process swimlanes 

Correct Answer: C 

 

QUESTION 3

Which is a permanent office supporting the definition of a portfolio of programmes and projects within a geographical
region? 

A. Organization Portfolio Office 

B. Hub Portfolio Office 

C. Programme Office 

D. Project Office 

Correct Answer: B 

 

QUESTION 4

Which of the following are generic roles? 1.Portfolio Analyst 2.Project Specialist 3.Programme Officer 4.Head ofP3O 

A. 1, 2, 3 
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B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 5

Which is a purpose of the Head ofP3Orole? 

A. Provide a consultancy service to Programme and Project Managers 

B. Facilitate the development of an optimized portfolio 

C. Ensure alignment with wider policy and strategic initiatives 

D. Ensure the organization carries out the role of Informed Customer 

Correct Answer: C 
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