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QUESTION 1

What can be used to assess and document the current state of PPM functions? 

A. Capacity planning for resource management 

B. Complexity modelling 

C. P3Ovision 

D. P3M3 assessments 

Correct Answer: D 

 

QUESTION 2

Which is NOT a section of a Blueprint? 

A. Practices 

B. Information and data requirements 

C. Technology (including tools and techniques) 

D. Organizational structure 

Correct Answer: A 

 

QUESTION 3

Which of the following are key stakeholders in a temporary Project Office? 

1.Organization Portfolio Office 2.Business as usual staff 3.Suppliers to the project 4.Project Board members 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: C 

 

QUESTION 4

Which is an underlying success factor for aP3Omodel with an Organization Portfolio Office? 

A. Funding model for aP3Oapproved 
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B. Challenge to current PPM culture or processes provided 

C. Highly skilled senior, experienced staff utilized 

D. PPM maturity of level 3 or above achieved 

Correct Answer: C 

 

QUESTION 5

Which of the following describe a decentralizedP3Omodel? 1.Uses hub offices to support local need 2.Has a single
office providing support to the entire organization 3.Has a central office typically providing portfolio support 4.Uses
standards set by a central COE with local variations 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: C 
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