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QUESTION 1

Which is a strategic planning and portfolio support function of aP3O? 

A. Reporting through management dashboards 

B. Supporting programme tool use 

C. Developing consistent working practices 

D. Facilitating programme workshops 

Correct Answer: A 

 

QUESTION 2

Which is a typical information assurance role of aP3O? 

A. Escalating issues to senior management 

B. Providing capacity planning for the portfolio 

C. Ensuring data security requirements are assessed at the beginning of each project 

D. Booking accommodation for operational staff 

Correct Answer: C 

 

QUESTION 3

Which of the following are generic roles? 1.Portfolio Analyst 2.Project Specialist 3.Programme Officer 4.Head ofP3O 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 4

Which describes embedded resources delivering finance functions assigned to a temporary Programme Office? 

A. They are permanently assigned to a programme or project 

B. Line management responsibility for them sits within a Programme Office 
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C. They use the standards created by a temporary Programme Office 

D. Processes that they will follow are controlled by the finance department 

Correct Answer: D 

 

QUESTION 5

Which is NOT an objective of a programme? 

A. Coordinate related projects and activities 

B. Deliver business products according to a Business Case 

C. Deliver outcomes and benefits 

D. Align outcomes to strategic objectives 

Correct Answer: B 
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