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QUESTION 1

Which of the following describe how an Organization Portfolio Office helps deliver change? 

1.

 Allows the right resources to be allocated to the right programmes and projects 

2.

 Focuses on identifying changes that align best to strategic objectives 

3.

 Monitors progress of programmes and projects against key organizational objectives 

4.

 Is primarily concerned with implementing the change correctly 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: A 

 

QUESTION 2

What resource commitments should be taken into account as part of portfolio management? 

A. Programme only 

B. Programme and project only 

C. Programme and business as usual only 

D. Programme, project and business as usual 

Correct Answer: D 

 

QUESTION 3

Which of the following are generic roles? 1.Portfolio Analyst 2.Project Specialist 3.Programme Officer 4.Head ofP3O 

A. 1, 2, 3 

B. 1, 2, 4 

EX0-007 PDF Dumps | EX0-007 Practice Test | EX0-007 Braindumps                                2 / 3

https://www.pass2lead.com/ex0-007.html
https://www.pass2lead.com/ex0-007.html
https://www.pass2lead.com/ex0-007.html


https://www.pass2lead.com/ex0-007.html
2024 Latest pass2lead EX0-007 PDF and VCE dumps Download

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 4

Which is a delivery support function offered within aP3O? 

A. Reporting on progress through management dashboards 

B. Provision of independent assurance of programmes 

C. Provision of project support resources to projects 

D. Alignment of change initiatives to strategy 

Correct Answer: C 

 

QUESTION 5

WhichP3Omodel features a single permanent office providing strategic planning and portfolio support? 

A. P3Omodel with Hub Portfolio Offices 

B. Organization Portfolio Office 

C. Temporary Office 

D. Virtual Office 

Correct Answer: B 
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