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QUESTION 1

Which of the following statements best expresses the role that the daily stand-up meeting plays in the monitoring of a
Scrum project? 

A. The stand-up meeting helps the Scrum Master to update the burn-down chart. 

B. The stand-up meeting gives the team insight into their progress and their issues. 

C. The stand-up meeting lets the Product Owner review the progress of the team. 

Correct Answer: B 

 

QUESTION 2

What is meant by the velocity of the team? 

A. The rate a team puts in a normal work day. 

B. The rate at which features are released to the customer. 

C. The rate at which the team completes the work. 

D. The rate at which the team renews itself. 

Correct Answer: C 

 

QUESTION 3

Who is responsible for implementing the actions agreed upon by the team during a Retrospective? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

Correct Answer: C 

 

QUESTION 4

Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker? 

A. If more details are needed during Sprint Planning 

B. If there is a large number of stories to estimate 

C. If there is a small number of stories to estimate 
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Correct Answer: B 

 

QUESTION 5

What is an "escaped defect"? 

A. A defect that was found by the customer. 

B. A defect that was planned to be fixed, but not fixed in a Sprint. 

C. A defect the Continuous Integration System failed to catch. 

Correct Answer: A 
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