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QUESTION 1

According to Agile principles, what should be the pace of development? 

A. Fast 

B. Increasing 

C. Sustainable 

Correct Answer: C 

 

QUESTION 2

A Manager requests to attend the daily stand-up meeting so that he can be more responsive to the team by being aware
of the team\\'s progress and issues. 

As the Scrum Master, what should you do? 

A. Allow the Product Owner to participate in \\'listen only\\' mode. 

B. Allow the Product Owner to participate like any other team member. 

C. Turn down the request as the daily stand-up is only for the team. 

Correct Answer: A 

 

QUESTION 3

For a Sprint, progress is monitored in a burn-up chart with bars. What makes the bar become longer? 

A. The progression of time. 

B. Work is added to the Sprint Backlog. 

C. Work is deleted from the Sprint Backlog. 

Correct Answer: C 

 

QUESTION 4

A team decided to install a large traffic light in the team hall to indicate whether the latest build was healthy (green),
failing a few tests (orange) or failing high priority tests (red). 

What term can be used to describe the traffic light? 

A. Information radiator 

B. Osmotic communication 
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C. Triangulation 

Correct Answer: A 

 

QUESTION 5

A large product team features six different teams having ten members each, working on a project that involves four high
level features. 

How many Product Backlogs should the team have? 

A. 1 

B. 4 

C. 6 

Correct Answer: A 
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