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QUESTION 1

At the initiative level, the team concludes pre-defined *measures of success, *desired outcomes being reached, and
*alignment with organizational strategy can all be used to: 

A. Access the viability of solution components built by the team 

B. Enlist new team members to help develop additional solution components 

C. Determine the likely response to the solution components 

D. Identify possible adoption of a solution by your customers 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (44) 

 

QUESTION 2

The team is very busy working on a top priority initiative. They have delivered many user stories and have many left to
complete. However the components they are delivering are not yet delivering end-to-end business value. How can the
team maintain understanding of the big picture without getting lost in the details? 

A. Create a gantt chart 

B. Refine their backlog 

C. Create a story map 

D. Fully elaborate user stories 

Correct Answer: C 

Reference: http://www.agilebuddha.com/agile/story-mapping-andvs-process-maps/ 

 

QUESTION 3

After some debate the delivery team decides to use the product roadmap because it will help them: 

A. Align strategy to goals 

B. Maintain defined scope 

C. Keep the team on schedule 

D. Align increments with product vision 

Correct Answer: A 

Reference: https://www.modernanalyst.com/Resources/Articles/tabid/115/ID/3129/10-Tips-for-Creating-anAgile-Product-
Roadmap.aspx 
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QUESTION 4

Agile business analysis focuses on producing something, showing it to stakeholders, and eliciting immediate feedback.
This demonstrates the following characteristic of working in an agile context: 

A. Systems approach 

B. Focused nature 

C. Empirical nature 

D. Planned approach 

Correct Answer: D 

 

QUESTION 5

The team stops regularly to: 

inspect the quality of its outcomes 

adapt its processes to more effectively produce outcomes. 

This clearly demonstrates the team is working in an: 

A. Retrospective context 

B. Agile context 

C. Waterfall context 

D. Incremental context 

Correct Answer: B 
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