
https://www.pass2lead.com/iiba-aac.html
2024 Latest pass2lead IIBA-AAC PDF and VCE dumps Download

 

 

 

IIBA-AACQ&As

Agile Analysis

Pass IIBA IIBA-AAC Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass2lead.com/iiba-aac.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by IIBA Official
Exam Center

 

 

IIBA-AAC Practice Test | IIBA-AAC Study Guide | IIBA-AAC Exam Questions                                1 / 3

https://www.pass2lead.com/iiba-aac.html
https://www.pass2lead.com/iiba-aac.html
https://www.pass2lead.com/iiba-aac.html


https://www.pass2lead.com/iiba-aac.html
2024 Latest pass2lead IIBA-AAC PDF and VCE dumps Download

QUESTION 1

The team is making important decisions when assessing the initiative they are working on. Feedback received from the
Delivery Horizon informs: 

A. Priority and sequencing of solution components 

B. Identification of reporting requirements 

C. Suggestions for team process continuous improvement 

D. How to build the required solution components 

Correct Answer: A 

 

QUESTION 2

The delivery team is reviewing information that starts with a broad view of the solution components and drills down to a
level of granularity, including acceptance criteria, that supports solution build activities. The team is using the following
technique: 

A. Story elaboration 

B. Real options 

C. Detailed story 

D. Backlog management 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2016/01/
Agile_Extension_to_the_BABOK_Guide_Agile_Alliance_Member.pdf (23) 

 

QUESTION 3

The organization has a history of delivering products that often don\\'t resonate with potential customers. After some
discussion, the team decides to address this challenge by developing: 

A. Metrics and KPIs 

B. Personas 

C. Project plan 

D. Customer call center 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (51) 
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QUESTION 4

The team is discussing the initiative and thinking about what solution increments are worth doing. An appropriate
technique for them to use is: 

A. Backlog refinement 

B. Portfolio kanban 

C. Purpose alignment model 

D. Story elaboration 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (39) 

 

QUESTION 5

When decomposing stories, the concept of "breadth before depth" signifies progressively breaking down: 

A. Estimates and resources required to accomplish the story 

B. Backlog items to the lowest level of detail upfront 

C. Business goals into user stories representing smaller increments of value 

D. Tests to align with usable functionality delivered through each story 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (103) 
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