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QUESTION 1

The delivery team is in a meeting identifying cycle time improvement opportunities for delivery of the final product. They
decide to apply the following technique: 

A. Backlog management 

B. Value stream mapping 

C. Story decomposition 

D. Story mapping 

Correct Answer: B 

Value stream mapping complete, fact-based, time-series representation of the stream of activities required to deliver a
product or service. 

 

QUESTION 2

The team is discussing one of the six key terms used to discuss both business analysis and its relationship with
common terminology. Specifically, they are discussing a specific way of satisfying one or more needs in a context. This
team is discussing the: 

A. Plan 

B. Need 

C. Value 

D. Solution 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (18) 

 

QUESTION 3

At the Initiative Horizon, we see the concept of adaptive planning expressed when a solution owner: 

A. Ensures technical documentation is updated in response to changes 

B. Seeks guidance and direction from senior stakeholders for remaining work 

C. Uses feedback to make decisions about remaining solution components or initiatives 

D. Meets with stakeholders to gather feedback about delivered solution components 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (29) 
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QUESTION 4

The organization\\'s decision to start a new initiative should always be based on: 

A. Market assumptions 

B. Evidence 

C. Past initiative goals 

D. Staff experience 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (37) 

 

QUESTION 5

When recommending solution options at the Initiative Horizon, the team decides that their goal is to provide decision
makers with: 

A. The exact cost and timeframe options will take to complete 

B. Just enough information to make an informed and accurate decision 

C. The list of stakeholders that are allowed to have input 

D. Everything known about the resource team doing the delivery 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (25) 
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