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QUESTION 1

While discussing team norms, the team determines that within the Delivery Horizon, communication will be: 

A. Clear or reviewed 

B. Appropriate and planned 

C. Casual and as needed 

D. Consistent or scheduled 

Correct Answer: D 

 

QUESTION 2

The delivery team is: 

prioritizing the backlog 

focusing on stories that deliver maximum value first 

maximizing the work not done. 

These demonstrate application of the following agile business analysis principle: 

A. Customer collaboration over contract negotiation 

B. Stimulate collaboration and continuous improvement 

C. Think as a customer 

D. Avoid waste 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member

Copy.pdf (21) 

 

QUESTION 3

The team is expanding and refining customer scenarios as the solution components are being developed. This is an
application of the following agile business analysis principle: 

A. Understand what is doable 

B. Avoid waste 

C. Stimulate collaboration and continuous improvement 

Latest IIBA-AAC Dumps | IIBA-AAC PDF Dumps | IIBA-AAC Study Guide                                2 / 3

https://www.pass2lead.com/iiba-aac.html
https://www.pass2lead.com/iiba-aac.html
https://www.pass2lead.com/iiba-aac.html


https://www.pass2lead.com/iiba-aac.html
2024 Latest pass2lead IIBA-AAC PDF and VCE dumps Download

D. Get Real Using Examples 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (21) 

 

QUESTION 4

In situations where learning is frequent and fast-paced, and the product owner is reacting to the new information, the
prioritization of solution components should be expected to: 

A. Be unaffected 

B. Remain stable 

C. Alter intermittently 

D. Change frequently 

Correct Answer: D 

 

QUESTION 5

The team is prioritizing stories in the backlog and discussing the elements that result in a well-structured, actionable
backlog. They identify the following as a central consideration: 

A. Accessibility of key stakeholders for signoff 

B. Rapid delivery of value 

C. Refining the personas used 

D. How many features are in the backlog 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (55) 

Latest IIBA-AAC Dumps IIBA-AAC PDF Dumps IIBA-AAC Study Guide

Powered by TCPDF (www.tcpdf.org)

Latest IIBA-AAC Dumps | IIBA-AAC PDF Dumps | IIBA-AAC Study Guide                                3 / 3

https://www.pass2lead.com/iiba-aac.html
https://www.pass2lead.com/iiba-aac.html
https://www.pass2lead.com/iiba-aac.html
http://www.tcpdf.org
https://www.pass2lead.com/iiba-aac.html
https://www.pass2lead.com/iiba-aac.html
https://www.pass2lead.com/iiba-aac.html

