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QUESTION 1

The team is creating plans at the Strategy Horizon. Diverse opinions are delaying this effort because different people
are focused on different timeframes. After some discussion the team realizes they need to focus their efforts on the
following viewpoint: 

A. Business view of the teams working on the initiatives 

B. Micro-view of the potential changes to the organization 

C. Broader view of the impact of the change to the organization 

D. Local view of the effect on the community. 

Correct Answer: C 

 

QUESTION 2

In situations where learning is frequent and fast-paced, and the product owner is reacting to the new information, the
prioritization of solution components should be expected to: 

A. Be unaffected 

B. Remain stable 

C. Alter intermittently 

D. Change frequently 

Correct Answer: D 

 

QUESTION 3

The delivery team wants to ensure stakeholders contribute value on an ongoing basis to delivering the solution. This is
an example of the following agile analysis principle: 

A. Retrospective input and observations 

B. Avoiding waste and unused functionality 

C. Stimulate collaboration and continuous improvement 

D. Value of assessing problems in a timely manner 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (21) 

 

QUESTION 4
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The standard format for documenting Behavioural Driven Development scenarios helps to maintain focus on: 

A. Verifiable conditions, events, and actions 

B. The user need and expected value. 

C. Alignment of iterations with known user concerns. 

D. The layers of modernist analysis 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (66) 

 

QUESTION 5

The team establishes ground rules for considering business analysis performance improvements. They agree that
speed and accuracy of executing analysis activities becomes very important at the following horizon: 

A. Feedback horizon 

B. Strategy horizon 

C. Initiative horizon 

D. Delivery Horizon 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (133) 
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