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QUESTION 1

What should be the main characteristic of a process to achieve a six sigma? 

A. A product should possess all the best quality measures to achieve a six sigma. 

B. A process should not produce more than 3.4 defects in a million, to achieve the six sigma. 

C. A process should not contain more than 5.5 defects, to achieve six sigma. 

D. None of the above. 

Correct Answer: B 

 

QUESTION 2

A Six Sigma _______ is an employee who takes up Six Sigma implementation along with his or her other job
responsibilities. 

A. Champion 

B. Green Belt 

C. Black Belt 

D. Master Black Belt 

Correct Answer: B 

 

QUESTION 3

The core idea behind this philosophy is to maximize customer value while minimizing waste. 

A. Lean 

B. Less Inventory 

C. Define Phase 

D. Waste 

Correct Answer: A 

 

QUESTION 4

Which of the following is correct about Product Report? 

A. It is a production tool of six Sigma 
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B. It is used to displayed data. 

C. it is a procedure used to monitor the performance of a company 

D. It is a discrete data. 

Correct Answer: D 

 

QUESTION 5

QFD departs from traditional design planning processes. 

A. True 

B. False 

Correct Answer: A 
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