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QUESTION 1

Which is an objective of the Portfolio Strategy? 

A. Create the baseline information to be input into the resource schedule 

B. Document the short term view of what the portfolio is to achieve 

C. Provide an overview of the portfolio linked to the strategic planning cycle 

D. Promote discussion of any potential conflict between departmental and shared goals 

Correct Answer: C 

 

QUESTION 2

Which is a main element of the risk management practice? 

A. Adoption of the champion-challenger\\' model 

B. Introduction of a summary investment appraisal template 

C. Preparation of a Portfolio Management Framework 

D. Implementation of an effective escalation path to the relevant portfolio governance body 

Correct Answer: D 

 

QUESTION 3

How does portfolio management support effective corporate governance? 

A. Controls the major changes to business as usual 

B. Clarifies responsibility and accountability for making decisions on which programmes and projects will be funded 

C. Ensures that the organization\\'s change initiatives represent the optimal allocation of limited resources 

D. Provides a means by which the link between strategy and resource allocation can be maintained 

Correct Answer: D 

 

QUESTION 4

Which portfolio definition practice collates information from the portfolio definition cycle and creates a Portfolio
Strategy? 

A. Prioritize 

MOPF Practice Test | MOPF Exam Questions | MOPF Braindumps                                2 / 3

https://www.pass2lead.com/mopf.html
https://www.pass2lead.com/mopf.html
https://www.pass2lead.com/mopf.html


https://www.pass2lead.com/mopf.html
2024 Latest pass2lead MOPF PDF and VCE dumps Download

B. Plan 

C. Categorize 

D. Balance 

Correct Answer: B 

 

QUESTION 5

Which is a benefit of assessing the impact of portfolio management? 

A. More of the \\'right\\' programmes and projects being undertaken 

B. It can help demonstrate a compelling case for investment in portfolio management 

C. The portfolio governance body comes to a collective decision on the composition of the portfolio 

D. More informed decisions concerning the initiation and scheduling of initiatives 

Correct Answer: B 
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