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QUESTION 1

What document describes a programme\\'s projects, their timescales and dependencies?
A. Project brief

B. Highlight report

C. Blueprint

D. Projects Dossier

Correct Answer: D

QUESTION 2

Why does a programme require a continual process of realignment?

A. Programmes deal with outcomes whereas projects deal with outputs

B. The programme plan describes the activities required to implement its projects
C. An organization\\'s projects should belong to a single programme

D. Programmes need to be able to respond to changes in corporate strategy
Correct Answer: B

Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/

QUESTION 3

Which information about a project should be included in the Projects Dossier?
A. How the outputs will be implemented into the business

B. Contribution the project will make to the programme\\'s benefits

C. Names of the project team members

D. Project brief for the project

Correct Answer: A

Reference: https://community.simplilearn.com/threads/what-is-project-dossier.211/

QUESTION 4

Which transformational flow process provides the basis for deciding whether the programme can proceed?
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A. Identifying a Programme
B. Defining a Programme
C. Managing the Tranches
D. Delivering the Capability
Correct Answer: A

Reference: https://www.simplilearn.com/identifying-a-programme-tutorial

QUESTION 5

In which perspective are risks MOST likely to be found if a transition is not properly managed and resourced?
A. Operational

B. Programme

C. Project

D. Strategic

Correct Answer: A
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