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QUESTION 1

Which is MOST likely to lead to the re-definition and re-scoping of a programme? 

A. Changed corporate strategies 

B. Redefined programme management strategies 

C. Reorganized Programme Office 

D. Updated programme team experience 

Correct Answer: C 

 

 

QUESTION 2

Which is NOT a characteristic of the programme management principles? 

A. They enable practitioners to achieve transformational change 

B. They have been successful when applied in practice 

C. They ensure practitioners follow common procedures 

D. They are valid in all programme management contexts 

Correct Answer: D 

Reference: https://www.simplilearn.com/programme-management-principles-tutorial 

 

QUESTION 3

Which response pays a third party to accept a risk? 

A. Transfer 

B. Prepare contingent plans 

C. Accept 

D. Avoid 

Correct Answer: A 

Reference: https://twproject.com/blog/risk-response-strategies-mitigation-transfer-avoidance-acceptance/ 

 

QUESTION 4

Latest MSP-FOUNDATION Dumps | MSP-FOUNDATION PDF Dumps | MSP-FOUNDATION Braindumps                               2 / 3

https://www.pass2lead.com/msp-foundation.html
https://www.pass2lead.com/msp-foundation.html
https://www.pass2lead.com/msp-foundation.html


https://www.pass2lead.com/msp-foundation.html
2024 Latest pass2lead MSP-FOUNDATION PDF and VCE dumps Download

Which role is responsible for delivering the capability? 

A. Programme board 

B. Senior responsible owner 

C. Programme manager 

D. Business change manager 

Correct Answer: B 

Reference: https://www.simplilearn.com/delivering-the-capability-tutorial 

 

QUESTION 5

In a multiple programme environment, which role may be performed by a ‘corporate portfolio board’? 

A. Sponsoring group 

B. Programme board 

C. Design authority 

D. Programme office 

Correct Answer: A 

Reference: https://www.pmi.org/learning/library/roles-responsibilities-skills-program-management-6799 
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