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QUESTION 1

Which BEST describes the \\'reduce the threat\\' risk response option? 

A. Changing the planned tasks in an activity 

B. Performing an action to minimise the chance of a risk impacting objectives 

C. Monitoring a risk to ensure it remains within acceptable tolerance 

D. Partaking in a pain/gain contract with another party for a specified risk 

Correct Answer: B 

 

QUESTION 2

Which is a use of the risk management policy in the \\'identify - context\\' step for an activity? 

A. Recording departures from the risk management process guide 

B. Identifying the activity-specific categories to be used for grouping risks 

C. Providing guidance on setting risk tolerance thresholds 

D. Defining the records to be used 

Correct Answer: C 

 

QUESTION 3

Which BEST describes an area of uncertainty at the programme perspective? 

A. Disruptions to operations during business change implementation 

B. Introduction of new laws that affect core business activities 

C. Availability of resources for the day-to-day delivery of services to customers 

D. Changes to the scope of defined business products 

Correct Answer: A 

 

QUESTION 4

Which does the SWOT analysis technique help to identify about an organization? 

A. Long-term trends 

B. Stakeholder views 
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C. Corporate governance requirements 

D. Internal strengths 

Correct Answer: D 

 

QUESTION 5

Which defines the inherent probability of a risk? 

A. Likelihood of an issue occurring before implementing a risk response 

B. Effect of the risk on the activity after implementing a risk response 

C. Calculation of the timeframe and urgency of a risk prior to a risk response 

D. Chance of a risk occurring before implementing a risk response 

Correct Answer: D 
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