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QUESTION 1

What step is used to determine those risks which have the greatest effect on the objectives of a planned activity?
A. Identify

B. Assess

C. Plan

D. Implement

Correct Answer: B

QUESTION 2

Which is a responsibility of the M_o_R manager role?
A. Define risk tolerance thresholds

B. Prepares risk workshop materials

C. Defines how much risk should be taken

D. Ensures a risk review process is in operation

Correct Answer: D

QUESTION 3

Which activity is focused on when the \\aligns with objectives\\' principle is applied to the project perspective?
A. Implementing business strategy to improve organizational performance

B. Developing plans to improve the overall efficiency of the organization

C. Maintaining the appropriate levels of service delivery to new and existing customers

D. Delivering defined business change products within budget and on time

Correct Answer: D

QUESTION 4
Which is a central \W'M_o_R approach\\' document?
A. Risk management policy

B. Risk register
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C. Risk improvement plan
D. Risk communications plan

Correct Answer: A

QUESTION 5

Which is a use of the risk management policy in the \Videntify - context\\' step for an activity?
A. Recording departures from the risk management process guide

B. Identifying the activity-specific categories to be used for grouping risks

C. Providing guidance on setting risk tolerance thresholds

D. Defining the records to be used

Correct Answer: C
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