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QUESTION 1

Which information from the risk register is used during the \\'assess - evaluate\\' step to calculate the total risk exposure
of an activity? 

A. Identified risks resulting from a risk response action 

B. Estimated likelihood of the risks occurring 

C. Exposure of the risks after completion of risk responses 

D. The timeframe in which the risks are likely to occur 

Correct Answer: B 

 

QUESTION 2

Which is a responsibility of the M_o_R senior team role? 

A. Ensure adequate resources are available to implement the risk management strategy 

B. Ensure an escalation process is in place 

C. Maintain ownership of the risk management policy 

D. Develop plans to improve risk management 

Correct Answer: C 

 

QUESTION 3

Which step has a goal of checking the success of risk responses? 

A. Plan 

B. Assess - evaluate 

C. Implement 

D. Assess estimate 

Correct Answer: C 

 

QUESTION 4

Which is a benefit of effective risk management? 

A. Successful completion of all change activities 
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B. Eliminates risk-taking within an organization 

C. Improves the chances of organizational changes being successful 

D. Guarantees business benefits will be delivered 

Correct Answer: C 

 

QUESTION 5

Which of the M_o_R framework core concepts is informed by corporate governance principles and the international
standard for risk management ISO31000:2009? 

A. M_o_R approach 

B. M_o_R principles 

C. M_o_R process 

D. Embedding and reviewing M_o_R 

Correct Answer: B 
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