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QUESTION 1

Which is a benefit of effective risk management? 

A. Guarantees business benefits will be delivered 

B. Increases the number of risks that may occur for an activity 

C. Improves the probability of achieving objectives 

D. Eliminates risk to an activity 

Correct Answer: C 

 

QUESTION 2

Identify the missing words in the following sentence. The primary outcome of the [ ? ] principle is that organizations learn
from their mistakes. 

A. achieves measurable value 

B. provides clear guidance 

C. creates a supportive culture 

D. facilitates continual improvement 

Correct Answer: D 

 

QUESTION 3

Identify the missing words in the following sentence. The lack of [ ? ] is a common barrier to implementing the risk
management process. 

A. a high-risk appetite 

B. appropriate responses to risks 

C. clear guidance for managers and staff 

D. an assigned risk owner 

Correct Answer: C 

 

QUESTION 4

How is the risk register used in the \\'assess - estimate\\' step? 

A. Revise risk descriptions as necessary 
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B. Record identified risks 

C. Identify risk owners 

D. Update the residual risk exposure 

Correct Answer: A 

 

QUESTION 5

Which BEST describes an area of uncertainty at the operational perspective? 

A. Changes to the delivery schedule of business products 

B. Conflicts during the implementation of business strategy 

C. Capabilities of the infrastructure to deliver services 

D. Opinions of stakeholders that may affect the organizational reputation 

Correct Answer: C 
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