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QUESTION 1

Using Pega\\'s implementation of Scrum, in which project phase would the Application Profile document typically be
initially created? 

A. Enterprise Planning 

B. Vision Definition 

C. Project Initiation and Preparation 

D. Scrum Implementation 

Correct Answer: C 

(http://webcache.googleusercontent.com/search?q=cache:Ejen7wZrCUkJ:https://pdn.pega. com/implementation-
methodology-dco/implementation-and-methodology- overview+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 2

An iterative implementation methodology allows for: 

A. teams able to work collaboratively 

B. teams able to quickly add requirements 

C. more frequent changes in project scope 

D. the frequent release of smaller, operational releases 

Correct Answer: D 

(http://www.lifecyclestep.com/browse/462.0RADLifecycle.htm) 

 

QUESTION 3

Prep and Reviewstyle DCO sessions are typically conducted in 5 stages as shown below. 

Which stages are considered iterative; you move back and forth between them until all specifications are approved? 

A. Post, Playback and Approvals 

B. Session, Post and Playback C. Post and Playback 

D. Prep, Session and Playback 

PEGACDA71V1 Practice Test | PEGACDA71V1 Exam Questions | PEGACDA71V1 Braindumps                               2 / 3

https://www.pass2lead.com/pegacda71v1.html
https://www.pass2lead.com/pegacda71v1.html
https://www.pass2lead.com/pegacda71v1.html


https://www.pass2lead.com/pegacda71v1.html
2024 Latest pass2lead PEGACDA71V1 PDF and VCE dumps Download

E. All stages are iterative 

Correct Answer: E 

(http://webcache.googleusercontent.com/search?q=cache:HGRTpOYP5NQJ:https://pdn.pe ga.com/implementation-
methodology-dco/using-pega-bpm-with- prpc+andcd=7andhl=enandct=clnkandgl=in) 

 

QUESTION 4

Which statement best describes Enterprise Planning in the Scrum methodology? 

A. We develop both long and short-term strategies to deliver significant business value in short increments. 

B. We construct the architectural components that comprise the foundation. 

C. We determine the scope of the first project and set up the product backlog. 

D. The team selects the highest-priority user stories from the backlog. 

E. We define the standards that will be used to guide the project through completion. 

Correct Answer: B 

(http://webcache.googleusercontent.com/search?q=cache:nRAje- 4CnfQJ:https://pdn.pega.com/implementation-
methodology-dco/using-pega-scrum-with- prpc+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 5

Which statements best describe the characteristics of a good specification? (Choose two.) 

A. A specification describes "what" the business need is. 

B. Specifications should contain multiple actors and functionality. 

C. Specifications should utilize a standardized template to ensure consistency. 

D. Specifications are linked to other specifications. 

E. Specifications should be linked to the component that implements them. 

Correct Answer: CE 

(http://webcache.googleusercontent.com/search?q=cache:U3CfZIDtKaoJ:https://pdn.pega. com/implementation-
methodology-dco/how-to-manage-specifications-and-requirements- from-the-application-profile-landing-page
+andcd=1andhl=enandct=clnkandgl=in) 
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