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QUESTION 1

Select the criteria to use when deciding to use a waterfall methodology. (Choose three.) 

A. Requirements are likely already established and unlikely to change during the project. 

B. The scope of the project is known and unlikely to change during the project. 

C. Requirements are not well known or may change during the project. 

D. The application is intended for an industry with rapidly changing standards. 

E. There are skilled developers who are adaptable and able to think independently. 

F. Stringent project milestones, or gates, are required by the organization. 

Correct Answer: ABF 

(http://turingsman.net/my-blog-list/183-scrum-vs-waterfall-two-different-approaches-to- software-development) 

 

QUESTION 2

Which statement best describes the termvelocityin the Scrum methodology? 

A. The number of story points a team can complete in one sprint. 

B. The rate at which the team resolves issues at the end of the sprint. 

C. The rate at which the team can refresh the backlog. 

D. The number of sprints needed to complete the release. 

Correct Answer: A 

(http://www.versionone.com/agile-101/agile-scrum-velocity/) 

 

QUESTION 3

With project level governance, which role is responsible for preparing and distributing the weekly project status report for
a Governance meeting? 

A. Project Sponsor 

B. Project Manager 

C. Individual Team Leaders 

D. Lead Business Architect 

Correct Answer: B 
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(http://webcache.googleusercontent.com/search?q=cache:iOeBrEphjWcJ:www.pega.com/i nsights/articles/delivering-
vision-power-multi-level- governance+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 4

Which of the following statements best describes the Vision Definition stage of Pega\\'s implementation of the Scrum
methodology? 

A. We define the standards that will be used to guide the project through completion. 

B. The team selects the highest priority user stories from the backlog. 

C. We construct the enterprise level architectural components that comprise the foundation. 

D. We reviewthe release to identify opportunities for improvement in successive releases. 

E. We develop both long and short-term strategies to deliver significant business value in short increments. 

Correct Answer: D 

(http://webcache.googleusercontent.com/search?q=cache:nRAje- 4CnfQJ:https://pdn.pega.com/implementation-
methodology-dco/using-pega-scrum-with- prpc+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 5

What is the purpose of performance testing? 

A. To verify that an application meets user expectations. 

B. To verify that an application is ready for testing. 

C. To verify that an application can handle the anticipated load. 

D. To verify that an application gracefully handles unanticipated input. 

Correct Answer: C 

(https://msdn.microsoft.com/enus/library/bb924356.aspxandhttp://www.agileload.com/agileload/blog/2012/11/09/applicat
io n-performance-testing-basics) 
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