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QUESTION 1

Using Pega\\'s implementation of Scrum, in which project phase would the Application Profile document typically be
initially created? 

A. Enterprise Planning 

B. Vision Definition 

C. Project Initiation and Preparation 

D. Scrum Implementation 

Correct Answer: C 

(http://webcache.googleusercontent.com/search?q=cache:Ejen7wZrCUkJ:https://pdn.pega. com/implementation-
methodology-dco/implementation-and-methodology- overview+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 2

In a DCO session, which role is typically responsible for deriving test cases from the requirements? 

A. System Architect 

B. Moderator 

C. Process Owner 

D. QA Representative 

E. Business Architect 

Correct Answer: E 

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf) 

 

QUESTION 3

At any one time, the number of unresolved issues (Parking Lot items) from the DCO sessions should be: 

A. any number depending on the complexity of the project 

B. between 5 to 10 items 

C. less than 15 items 

D. less than 5 items 

Correct Answer: B 

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf) 
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QUESTION 4

In a Scrum methodology, which sentence below represents the correct form a user story should be written in? 

A. The value this provides will be made possible by building this . 

B. As a , I want to be able to , so I can . 

C. I want to be able to in my so I can do my job. 

D. An should be able to do the following . 

Correct Answer: B 

(https://www.scrumalliance.org/community/articles/2010/april/new-to-user-stories) 

 

QUESTION 5

Prep and Reviewstyle DCO sessions are typically conducted in 5 stages as shown below. 

Which stages are considered iterative; you move back and forth between them until all specifications are approved? 

A. Post, Playback and Approvals 

B. Session, Post and Playback C. Post and Playback 

D. Prep, Session and Playback 

E. All stages are iterative 

Correct Answer: E 

(http://webcache.googleusercontent.com/search?q=cache:HGRTpOYP5NQJ:https://pdn.pe ga.com/implementation-
methodology-dco/using-pega-bpm-with- prpc+andcd=7andhl=enandct=clnkandgl=in) 
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