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QUESTION 1

The Application Profile document contains: (Choose two.) 

A. the foundational design of the complete application 

B. a diagram of the data model 

C. wireframe drawings of the user interfaces 

D. the details of selected specifications 

E. all of the business objectives 

Correct Answer: DE 

(http://webcache.googleusercontent.com/search?q=cache:U3CfZIDtKaoJ:https://pdn.pega. com/implementation-
methodology-dco/how-to-manage-specifications-and-requirements- from-the-application-profile-landing-page
+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 2

Project Governance: (Select three.) 

A. provides a strong level of interaction and support between various organizational divisions 

B. ensures compliance with Pega Guardrails 

C. is established during Vision Definition or Inception and continues throughout the project. 

D. focuses on raising issues early and resolving them in a timely manner 

E. covers the people, processes and tools that each project employs to guarantee quality. 

Correct Answer: BDE 

(http://webcache.googleusercontent.com/search?q=cache:iOeBrEphjWcJ:www.pega.com/i nsights/articles/delivering-
vision-power-multi-level- governance+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 3

The Project Sizing spreadsheet allows changing the complexity of: 

A. specifications 

B. objectives 

C. requirements 

D. application 
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Correct Answer: B 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 4

Select the activities that may occur during Project Initiation? (Choose three.) 

A. Business and Systems Architects meet with process owners in DCO sessions. 

B. QA begins to develop their test plans and strategy. 

C. The Lead Business Architect andtheprocess owner capture detailed specifications. 

D. The Project Manager identifies andorganizes the staffing models for the project. 

E. The team begins investigating potential process improvements and re-engineering. 

F. The business and project team perform a walk-through of the current process to identify its state. 

Correct Answer: ADF 

(http://www.chellar.com/AnalysisFu/docs/Getting_Started_with_SmartBPM_1.3.pdf) 

 

QUESTION 5

A best practice in using the Project Sizing tool is to: 

A. rely only on calculated results 

B. target estimates to be inthe range of plus or minus 45% 

C. use it only at the beginning of the project 

D. engage experiencebusiness and system architects 

Correct Answer: D 

(http://webcache.googleusercontent.com/search?q=cache:TTfLPUMXvHIJ:https://pdn.pega .com/implementation-
methodology-dco/dco-61-creating-an-application- profile+andcd=2andhl=enandct=clnkandgl=in) 
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