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QUESTION 1

What is the relationship between a specification and requirement? 

A. A specification can be associated with only one requirement. 

B. A specification can be associated with many requirements and other specifications. 

C. A specification can be associated with one or more requirements. 

D. A specification can be associated with only one requirement and other specifications. 

Correct Answer: D 

(http://webcache.googleusercontent.com/search?q=cache:eqYiyZXPK5oJ:https://pdn.pega. com/implementation-
methodology-dco/about-application-specifications-and- requirements+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 2

Select the activities that may occur during Project Initiation? (Choose three.) 

A. Business and Systems Architects meet with process owners in DCO sessions. 

B. QA begins to develop their test plans and strategy. 

C. The Lead Business Architect andtheprocess owner capture detailed specifications. 

D. The Project Manager identifies andorganizes the staffing models for the project. 

E. The team begins investigating potential process improvements and re-engineering. 

F. The business and project team perform a walk-through of the current process to identify its state. 

Correct Answer: ADF 

(http://www.chellar.com/AnalysisFu/docs/Getting_Started_with_SmartBPM_1.3.pdf) 

 

QUESTION 3

Which of the following statements best describe the use of the Application Profile? 

A. It is a collection of business-related information associated with the implementation of your project. 

B. It is used to obtain quick access to records in the current and built-on applications. 

C. It is a component of DCO that supports the generation of documents describing the as- built application. 

D. It provides an estimate of the duration and resources needed for an application. 

Correct Answer: A 
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(http://webcache.googleusercontent.com/search?q=cache:zhnzaX6NGj4J:https://pdn.pega. com/implementation-
methodology-dco/dco-62-and-63-creating-application-profiles-and- discovery-
maps+andcd=3andhl=enandct=clnkandgl=in) 

 

QUESTION 4

Which statements best describe the characteristics of a good specification? (Choose two.) 

A. A specification describes "what" the business need is. 

B. Specifications should contain multiple actors and functionality. 

C. Specifications should utilize a standardized template to ensure consistency. 

D. Specifications are linked to other specifications. 

E. Specifications should be linked to the component that implements them. 

Correct Answer: CE 

(http://webcache.googleusercontent.com/search?q=cache:U3CfZIDtKaoJ:https://pdn.pega. com/implementation-
methodology-dco/how-to-manage-specifications-and-requirements- from-the-application-profile-landing-page
+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 5

In aPrep and Reviewstyle DCO session, when should the scope of the review be limited to only those feedback items
captured in a previous session? 

A. Feedback items should only be reviewed in the Playback stage. 

B. All specifications should be reviewed until the Approvals stage to help the business users maintain context. 

C. Feedback items should always be moved to a separate DCO session. 

D. Feedback items should be reviewed in either the Post or Playback stage, whichever is most convenient. 

Correct Answer: B 

(http://soapower.com/IBMBPM/Whitepapers/IBM-BPM-Analyst-Report-on-IBM-vs- Pega.pdf) 
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