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QUESTION 1

A change is being implemented on a project, and while in testing, it becomes clear that the change cannot be finalized
due to the severe impact it would have on other critical systems. Which of the following should the team consult to
determine which actions to take? 

A. Incident response plan 

B. Regression plan 

C. Progress plan 

D. Business continuity plan 

Correct Answer: D 

 

 

QUESTION 2

Given the status report excerpt below: 

Overall status: The project is tracking well. Tasks are being completed on time. Costs are lower than expected.
Risk/issues are regularly being monitored are tracked. 

Which of the following MOST likely is occurring in the project? 

A. The project manager forgot to update the risks/issues status. 

B. The project has experienced a risk trigger recently that may impact the project very soon. 

C. There is nothing out of the ordinary; the project is progressing as expected. 

D. The project manager did not include any risks/issues detail because it is yellow and not red. 

Correct Answer: B 

 

QUESTION 3

A fire occurred in the production facility over the weekend, affecting the machinery being used to produce a deliverable.
No injuries were reported. 

Which of the following is MOST appropriate for the project manager to do NEXT? 

A. Refer to the contingency plan 
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B. Conduct an immediate emergency team meeting 

C. Perform a SWOT analysis 

D. Implement the risk response plan 

Correct Answer: A 

 

 

QUESTION 4

A project team has determined it will need to source data from a system that was not part of the project scope. 

The role of the project manager is to analyze which of the following impacts? 

A. Technical design, schedule, and budget 

B. Business process impacts and resourcing 

C. New software and hardware requirements 

D. Schedule, budget, and quality 

Correct Answer: C 

 

 

QUESTION 5

Which of the following are mutually binding project documents? (Choose two.) 

A. Quotation 

B. Letter of intent 

C. Proposal 

D. Evaluation 

E. Warranty 

F. Charter 

Correct Answer: BF 
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