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QUESTION 1

Which of the following items must be protected as PII? (Choose two.) 

A. Job title 

B. Home address 

C. Work phone number 

D. Time zone 

E. Date of birth 

F. Blood type 

Correct Answer: BE 

 

 

QUESTION 2

Defects associated with project deliverables have been reported. The project team needs to find the cause of the
defects. Which of the following tools should the project team use to find the cause? 

A. Kanban board 

B. Pareto chart 

C. Ishikawa diagram 

D. Decision tree 

Correct Answer: C 

 

 

QUESTION 3

A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during
predetermined time stamps. 
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Which of the following is the current status of the process? 

A. Based on the rule of seven, the process is under control. 

B. The amount of data is insufficient to determine if quality is low. 

C. The process is out of control and should be revised. 

D. The goal should be adjusted since most of the data points are close to the lower limit. 

Correct Answer: C 

Due to so many points being above the mean in a row without dropping below the mean, the project is considered out of
control. 

 

QUESTION 4

Which of the following describes three-tier architecture? 

A. Conceptual, design, and implementation stages 

B. Presentation, application, and data processing 

C. Network, software, and security 

D. Development, testing, and production environment 

Correct Answer: B 
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QUESTION 5

In an agenda for a kickoff meeting, some time is set aside to complete a document that identifies each member of the
project, the members\\' roles and responsibilities for tasks, the milestones, and the key decisions. In which of the
following should this data be documented? 

A. TOR 

B. WBS 

C. RAM 

D. SOW 

Correct Answer: C 

The data mentioned, which includes identifying project members, their roles and responsibilities for tasks, milestones,
and key decisions, should be documented in a Responsibility Assignment Matrix (RAM). A RAM is a tool specifically
designed to provide a clear and organized overview of who is accountable, responsible, consulted, and informed for
different aspects of a project. It is an effective way to communicate roles and responsibilities within the project team and
ensure that everyone is aligned on their tasks and contributions. The other options (TOR, WBS, SOW) are valuable
documents in project management, but they do not serve the same purpose as a RAM when it comes to detailing
individual roles and responsibilities. 
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