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QUESTION 1

Project A and Project B share a team member. The team member is falling behind on a task for Project B. Which of the
following is the BEST action to take to get the task for Project B back on track?

A. Negotiate to get more of the team member\\'s available time.

B. Assign the team member to work overtime to finish the task.

C. Speed up completion of the task by assisting the team member.
D. Have the project manager complete the task.

Correct Answer: A

QUESTION 2

A project manager received a change request, immediately documented the required changes, and evaluated the
impact of and justification for the changes. Which of the following should the project manager do NEXT?

A. Gain approval for the changes.

B. Identify the approval authority.

C. Implement the changes.

D. Create an emergency change request.

Correct Answer: B

QUESTION 3

A visual that displays team progress was created for stand-up meetings. Which of the following BEST describes what is
being represented on the visual?

A. Decision board
B. Whiteboard
C. Task board
D. Dashboard

Correct Answer: C
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QUESTION 4

During a quality analysis review, the causes of several issues have been highlighted.

Which of the following should the project manager use to identify the MOST important causes?

A. Ishikawa diagram

B. Scatter diagram

C. Pareto chart

D. Decision tree

Correct Answer: C

According to ChatGPT, the Pareto chart is used to identify the most significant or critical problems or causes, so that

resources can be allocated effectively to address them. It helps to prioritize the areas of improvement and focus on the
problems or causes that have the greatest impact.

QUESTION 5

A meeting agenda included the following items:
1.

Review the goals of the project.

2.

Review the progress of the project.

3.

Discuss if the project is ready to move forward.
Which of the following BEST describes this type of meeting?
A. Stand-up

B. Monthly status

C. Gap analysis

D. Gate review

Correct Answer: D

The benefits of Gate review:

1.

Still aligned to organizational strategy
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2.

On track to deliver the forecasted benefits

3.

Still required by the business

4.

Still due to complete with the allocated funding
5.

Following good governance processes with adequate oversight.
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