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QUESTION 1

Who typically has the best insight into task execution?
A. Project managers

B. Team members

C. Scrum Masters

D. Agile coaches

Correct Answer: B

QUESTION 2

If the Development Team does not have all the skills to accomplish the Sprint Goal, the Scrum Master should:
A. Cancel the Sprint

B. Stop using Scrum

C. Have the development team determine the definition of "Done" and work through the Sprint backlog

D. Remove the impacted stories from the Sprint backlog

Correct Answer: C

QUESTION 3

In a Lean Software Development environment, the Project Leader strives to eliminate:
A. Work in Process (WIP) and bugs.

B. Delays and building what is not needed.

C. Defects and features with low value stream values.

D. Poor requirements and changing scope.

Correct Answer: C

QUESTION 4
During a backlog refinement meeting, a senior team member raises a concern about an epic sizing that requires the use
of a new interface for a vendor product. The product owner acknowledges this as a risk. What should the product owner

do now?

A. Log the risk in the risk register, and share the information with impacted stakeholders at the next monthly review
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meeting.

B. Create a spike story to determine what needs to be done to use the new interface.

C. Lower the epic\\'s priority so that it can be deferred, and analyze it during backlog refinement meetings.
D. Move the work to the vendor, since they have better knowledge of interface implementation.

Correct Answer: A

QUESTION 5

CRUD is an acronym that defines a way to split stories. What does CRUD stand for?
A. Create/Update/Delete

B. Capture/Replace/Update/Define

C. Create/Review/Update/Done

D. Create/Replace/Update/Define

Correct Answer: A
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