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QUESTION 1

When interacting with team members, the Agile project manager should:

A. Ask team members to do things by phrasing the statement as a request rather than as a demand.
B. Ignore team member input and emotions when important decisions have to be made.

C. Proceed cautiously when requesting team members to do something likely to make them unhappy.
D. Disagree with the team based on the merit of the issue without considering how the team is feeling.

Correct Answer: A

QUESTION 2

Who is responsible for maximizing the value of the product?
A. Senior Executives

B. The Product Owner

C. The Scrum Master

D. The Development Team

Correct Answer: B

QUESTION 3

What Agile planning artifact should be updated at minimum semi-annually?
A. Product Vision

B. Product Roadmap

C. Release Plan

D. Sprint Plan

E. Daily Plan

Correct Answer: B

QUESTION 4
Which of the following is most appropriate to always participate in Planning Poker?

A. Product Owner
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B. Stakeholders
C. Team members
D. Project manager

Correct Answer: C

QUESTION 5

The number of days needed between feature specification and production delivery is called:
A. Cycle time

B. Real time

C. Ideal time

D. Calendar time

Correct Answer: A
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