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QUESTION 1

During an iteration review, the agile team asserts that a product is complete because development and review were
finished. The product owner disagrees, since the product has not been tested. What should the agile practitioner do? 

A. Work with the agile team and product owner to agree on the definition of done 

B. Ask the project sponsor to determine whether the product is completed 

C. Plan another review after the product has been tested 

D. Add testing to the backlog, and have the product owner reprioritize 

Correct Answer: A 

 

QUESTION 2

During a retrospective, the agile practitioner discovers that a team member\\'s process improvement idea has worsened
the outcome. 

What should the agile practitioner do? 

A. Commend the team on trying the idea, then encourage discussion regarding alternatives 

B. Ask a manager to direct the team on fixing the process 

C. Encourage the team to continue executing the idea to see if it improves 

D. Privately speak with the team member to convey that their idea worsened the outcome 

Correct Answer: B 

 

QUESTION 3

During a retrospective meeting, a team develops a large list of initiatives. All will have a positive impact and improve
team performance. 

What should the agile coach do next? 

A. Positively acknowledge the list and share it with management 

B. Immediately have the team implement the initiatives 

C. Help the team choose one or two initiatives for immediate implementation 

D. Ask the team to choose and implement the most complex initiative 

Correct Answer: A 
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QUESTION 4

Simple Design, Pair Programming, Test-Driven Development, Design Improvement are all practices of which Agile
methodology? 

A. Scrum 

B. Feature Driven Development (FDD) 

C. Extreme Programming (XP) 

D. Dynamic Systems Development Method (DSDM) 

E. Crystal Clear 

F. Rational Unified Process (RUP) 

G. Agile Unified Process (AgileUP) 

Correct Answer: C 

 

QUESTION 5

There is a database feature requiring three members of a seven person team. A meeting is scheduled at the beginning
of the sprint to go over technical needs to complete the story. Who should the Scrum Master invite to the meeting? 

A. The core team and the customer 

B. The product owner and key stakeholders 

C. The customer and the sponsor 

D. The core team and the product owner 

Correct Answer: D 
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