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QUESTION 1

Which is NOT a principle of Lean? 

A. Eliminate waste 

B. Time-box events 

C. Deliver fast 

D. Delay commitment 

Correct Answer: B 

 

QUESTION 2

This role champions the products, provides the budget and supports the Scrum Master in removing impediments 

A. Subject Matter Expert 

B. Product Owner 

C. Business Owner 

D. Project Manager 

Correct Answer: C 

 

QUESTION 3

The team estimation game method mainly consists of a: 

A. Pile of cards with user, capability, and value to be prioritized by the project team. 

B. Spreadsheet with backlog issues to be prioritized and each to be given a prioritizationnumber. 

C. White board session where iterations are estimated and related to the project road map. 

D. Brainstorm session where resources are related to prioritized work packages. 

Correct Answer: A 

 

QUESTION 4

How long is the Sprint Planning meeting? 

A. 4 hours 

B. 8 hours 
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C. Depends on the length of the Sprint 

D. 3 hours 

Correct Answer: C 

 

QUESTION 5

The 80/20 rule is also known as what law? 

A. Little Law 

B. Pareto\\'s Law 

C. Mohr\\'s Law 

D. The Law of Averages 

Correct Answer: B 
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