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QUESTION 1

A business analyst for Company A has been assigned to a three-year project to assist health insurance Company B with
implementing and testing a new set of medical codes. The business analyst has identified many stakeholders who will
participate in the project. For example, Company A will designate technical staff to write and code the requirements and
provide a testing team to test the new functionality. The senior director of Company B will require weekly progress
updates. The project manager from Company A will create project plans, schedule meetings, and provide meeting
minutes. 

In the scenario above, what is the role of the technical staff and testing team from Company A? 

A. Consult 

B. Responsible 

C. Accountable 

D. Inform 

Correct Answer: C 

 

QUESTION 2

A project affects the marketing unit and procurement unit. The project manager gives the business analyst an overview
of the project for the first time. What should the business analyst do immediately after the discussion? 

A. Schedule time with the process owners. 

B. Develop an issues log. 

C. Put the information into a project plan. 

D. Assess the risks for the project. 

Correct Answer: B 

 

QUESTION 3

Testing on a project has been completed. In order to proceed with deployment, a decision is needed. 

Who should the business analyst contact to review the testing results and get approval to proceed with deployment? 

A. The tester identified in the testing strategy 

B. The project manager identified in the project charter. 

C. The project sponsor identified in the scope document. 

D. The person identified in the RACI matrix. 

Correct Answer: D 
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QUESTION 4

One of the main purposes for creating a requirements traceability matrix is to: 

A. track how requirements can be connected to the solution. 

B. provide test cases to validate solution deliverables. 

C. document stakeholder approval of project requirements. 

D. track the project solution scope. 

Correct Answer: B 

 

QUESTION 5

A company wants to procure a tool to improve customer satisfaction and loyalty. Which of the following documents
would provide basis for analyzing vendor products? 

A. Business case 

B. Project charter 

C. Survey 

D. Storyboard 

Correct Answer: B 

PMI-PBA PDF Dumps PMI-PBA Study Guide PMI-PBA Exam Questions

Powered by TCPDF (www.tcpdf.org)

PMI-PBA PDF Dumps | PMI-PBA Study Guide | PMI-PBA Exam Questions                                3 / 3

https://www.pass2lead.com/pmi-pba.html
https://www.pass2lead.com/pmi-pba.html
https://www.pass2lead.com/pmi-pba.html
http://www.tcpdf.org
https://www.pass2lead.com/pmi-pba.html
https://www.pass2lead.com/pmi-pba.html
https://www.pass2lead.com/pmi-pba.html

