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QUESTION 1

Which function involves auditing both the quality requirements to resolve discrepancies and the results of quality control
measurements to ensure that appropriate quality standards and operational definitions are being used? 

A. Quality management 

B. Quality assurance 

C. Quality assessment 

D. Quality control 

Correct Answer: D 

 

QUESTION 2

A business analyst is developing a traceability matrix to determine whether or not any gaps exist and to identify any
discrepancies. 

Which critical field is needed to ensure that the traceability matrix is usable? 

A. Hierarchy 

B. Requirements description 

C. Status 

D. Owner 

Correct Answer: B 

 

QUESTION 3

A business analyst is assigned to the lead analyst role for a project. This project is one of the largest in the history of the
company and includes several components and complex interfaces. The system in development will be used by a wide
variety of stakeholders. 

Which tool should the business analyst use to trace the large number of requirements that will be generated by this
project? 

A. Sequence diagram 

B. Configuration management system 
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C. Process mode 

D. Data dictionary 

Correct Answer: A 

 

QUESTION 4

A business analyst is working on a system enhancement project and has completed the requirements according to the
requirements management plan. The business analyst is now ready to request approval from the stakeholders. 

How should the business analyst obtain approval? 

A. Provide a defect tracking log for review. 

B. Conduct a formal or informal review of the requirements. 

C. Send an email requesting approval of requirements. 

D. Create and maintain an audit history log of changes to requirements. 

Correct Answer: B 

 

QUESTION 5

The business analyst is planning an approach to formally manage updates to requirements that may be requested by
stakeholders. What should the business analyst do? 

A. Document changes as they occur. 

B. Obtain approval from the project sponsor. 

C. Develop a change control process. 

D. Hold firm on scope and reject changes. 

Correct Answer: C 
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