
https://www.pass4lead.com/PMP.html
2023 Latest pass4lead PMP PDF and VCE dumps Download

 

 

 

PMPQ&As

Project Management Professional - 2023 New Version

Pass PMI PMP Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4lead.com/PMP.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

Latest PMP Dumps | PMP PDF Dumps | PMP Braindumps                                1 / 5

https://www.pass4lead.com/PMP.html
https://www.pass4lead.com/PMP.html
https://www.pass4lead.com/PMP.html


https://www.pass4lead.com/PMP.html
2023 Latest pass4lead PMP PDF and VCE dumps Download

QUESTION 1

A project manager is working to create a product that can be released to the market as soon as it passes rigorous
quality standards. 

Historically, the company has used a predictive methodology, but the company is exploring the implementation of agile
methodologies. 

The company asked the project manager to explain the value gained by using an agile process. 

How should the project manager respond? 

A. Early value cannot be achieved until the product is fully released. 

B. Early value can be gained by testing the most important features in the initial stages to fix deviations. 

C. Early value will be gained only if beta products can be released to the market. 

D. Early value will be gained only if the speed can be increased to release the product to the market. 

Correct Answer: B 

 

 

QUESTION 2

During a project\\'s third iteration, two of the existing team members were replaced As the project entered the next
iteration, the team velocity dropped and the performance started to slip. What should the project manager do? 

A. Guide the team to revert back to the forming and storming stages 

B. Escalate the issue to the project sponsor. 

C. Convene a team building event to address key performance indicators (KPIs). 

D. Discuss the decrease in productivity with human resources 

Correct Answer: A 

 

 

QUESTION 3

A project manager is working with an agile team. A key stakeholder who does not join the sprint planning session is very
unhappy, as the delivery date for the final product has been pushed back three times. What should the project manager
do? 

A. Meet with the stakeholder to understand the concern and business impact, reprioritize as necessary, and invite them
to join the sprint planning session. 

B. Direct the product owner to drop other work in progress and work on this stakeholder\\'s requirement as the top-
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priority item. 

C. Share the prioritized items that the team is working on with the stakeholder and invite them to join the sprint planning
session. 

D. Secure some additional funding to recruit more resources to the project team to enable faster delivery. 

Correct Answer: A 

 

 

QUESTION 4

A company is transitioning from a predictive to an agile approach. During the last two sprint reviews, the product owner
complained about the development team, indicating that the increments do not meet the acceptance criteria defined in
the user stories. The development team complained about the product owner, who is defining sprint backlog items,
because the backlog items cannot be delivered during the 2-week sprints agreed to at the beginning of the project. 

How should the project manager resolve this situation in their new role as servant leader? 

A. Review the organizational process assets (OPAs) to find similar situations and review the resolution actions taken, 

B. Request that the team use the next sprint to complete all technical debt remaining from the previous sprints. 

C. Extend the sprints to 3 weeks to allow the work requested by the product owner to be completed. 

D. Encourage the whole team to be empowered and accountable for the decisions made according to their roles, 

Correct Answer: D 

 

 

QUESTION 5

A proof of concept for a proposed solution was conducted during the project implementation, and it was determined that
the current technology cannot support it. What should the project manager do next? 

A. Ask another team member to redo the proof of concept using the current technology to ensure It is truly not an
option. 

B. Use a root cause analysis (RCA) technique like Ishikawa diagrams to determine why the current technology is not
supportive. 

C. Add this item to the issue log and explore possible resolution options with the team. 

D. Update the risk register indicating that a new technology must be chosen by the team lead. 

Correct Answer: C 
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