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QUESTION 1

Which is NOT included in the PRINCE2 definition of a project? 

A. A project is a temporary organization 

B. A project\\'s purpose is to deliver one or more business products 

C. A project is part of business as usual\\' 

D. A project is based on an agreed Business Case 

Correct Answer: C 

 

QUESTION 2

Who should act as the communication channel between a project and corporate or programme management? 

A. Project Board 

B. Project Assurance 

C. Project Manager 

D. Project Support 

Correct Answer: A 

 

QUESTION 3

What should influence the Project Board\\'s decision whether to delegate its Project Assurance responsibilities? 

A. The preference of the Project Manager 

B. Having insufficient authority to perform the role 

C. Having insufficient time to perform the role 

D. The need to involve key stakeholders on the project management team 

Correct Answer: C 

 

QUESTION 4

Which should be funded by a change budget? 

A. Increase in agreed scope 

B. Increase in agreed scope 
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C. Increase in agreed scope 

D. Handover activities 

Correct Answer: A 

 

QUESTION 5

What plan is created, and submitted for approval, during the Managing a Stage Boundary process? 

A. Team Plan 

B. Stage Plan 

C. Benefits Review Plan 

D. Project Plan 

Correct Answer: B 
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