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QUESTION 1

How should the Team Manager report that tolerances are forecast to be exceeded?
A. Create an Exception Report

B. Create a Highlight Report

C. Raise an issue

D. Grant a concession

Correct Answer: C

QUESTION 2

Which is one of the three levels of plan in PRINCE2?
A. Benefits Review Plan

B. Programme Plan

C. Team Plan

D. Project Brief

Correct Answer: C

QUESTION 3

Which role is part of the Project Board?
A. Corporate or programme management
B. Risk owner

C. Project Manager

D. Senior Supplier

Correct Answer: D

QUESTION 4
Which is a type of issue?
A. Alesson

B. A request for change
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C. An Exception Report
D. A risk with an estimated high impact

Correct Answer: B

QUESTION 5

Identify the missing word in the following sentence. A member of the Project Board is responsible for [ ? ] assurance.
A. quality

B. supplier

C. risk

D. product

Correct Answer: B
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