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Who is the key project decision-maker in the project management team?

A. Corporate management
B. Executive

C. Change Authority

D. Project Manager

Correct Answer: B

QUESTION 2
Which is part of quality control?
A. Undertake quality reviews

B. Write Product Descriptions

C. Provide assurance that the project is being conducted properly

D. Document the customer\\'s quality expectations

Correct Answer: A

QUESTION 3

Which is a responsibility of a risk owner?

A. Identify risks to the project that might occur in their department

B. Own and authorize the use of the risk budget to fund risk responses

C. Manage, monitor and control all aspects of an assigned risk

D. Determine project risk appetite

Correct Answer: C

QUESTION 4

Which is a purpose of a Risk Register?

A. Capture risks that may occur during the project

B. Record how risk management activities will be undertaken on the project
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C. Record the risk tolerance for the project
D. Capture issues which are impacting on the delivery of the project objectives

Correct Answer: A

QUESTION 5

Which risk response type is a recommended response to both an opportunity and a threat?
A. Avoid

B. Reduce

C. Share

D. Reject

Correct Answer: C
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