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QUESTION 1

Which of the following are objectives of the Directing a Project process?
1.

Ensure corporate or programme management has an interface to a project
2.

Ensure that work on products allocated to a team is authorized

3.

Ensure there is authority to initiate a project

4,

Ensure that a project remains viable

A 1,23

B.1,2,4

C.1,3,4

D.2,3,4

Correct Answer: C

QUESTION 2

Which should be used to document any uncompleted work that needs to be done to a project product after the project
has closed?

A. Off-specifications

B. Follow-on action recommendations
C. Issue Register

D. Risk Register

Correct Answer: B

QUESTION 3
Which is a recommended quality review team role?

A. Project Manager
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B. Assurance
C. Project Support
D. Administrator

Correct Answer: D

QUESTION 4

Which is a true statement about PRINCE2 event-driven controls

A. Event-driven controls take place at predefined periodic intervals

B. Event-driven controls are produced at the frequency defined in a Work Package
C. Event-driven controls are used for decision making

D. Checkpoint Reports are event-driven controls

Correct Answer: C

QUESTION 5

Which enables the project\\'s products and all interdependencies to be clearly identified and documented?
A. Product breakdown structure

B. Quality Management Strategy

C. Product-based planning technique

D. Quality review technique

Correct Answer: C
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