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QUESTION 1
Which is a purpose of the Organization theme?

A. Ensure that the project organization structure will enable the project to deliver the business benefits in the required
time frame

B. Define accountability within the project
C. Identify risk owners for the project
D. Define the quality methods and responsibilities for the management of the project

Correct Answer: B

QUESTION 2

Which products, identified when creating a product breakdown structure, should each have a corresponding entry in the
Risk Register?

A. Those that have been completed, but have NOT been quality checked
B. Those that have been broken down into sub-products

C. Those to be created outside the scope of the project

D. Those dependent on more than one other product

Correct Answer: C

QUESTION 3

Which is an objective of the Managing a Stage Boundary process?

A. Understand what has gone well and what can help the next stage

B. Review and approve the next Stage Plan

C. Assure the Project Board that all project products have been completed and approved

D. Prepare an Exception Report to advise the Project Board of a forecast deviation from tolerance

Correct Answer: A

QUESTION 4
Which is a purpose of the Controlling a Stage process?

A. Assign work to be done and take corrective action to ensure that the stage remains within tolerance
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B. Provide a fixed reference point at which acceptance for the project product is confirmed
C. Enable the Project Board to be provided with sufficient information to authorize the next stage
D. Enable the organization to understand the work that needs to be done to deliver the project\\'s products

Correct Answer: A

QUESTION 5

Which step in the issue and change control procedure considers alternative options for responding to an issue that is
being managed formally?

A. Capture
B. Examine
C. Propose
D. Decide

Correct Answer: C
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