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QUESTION 1

Which is a typical core activity within configuration management?
A. Assessment

B. Communication

C. Quality control

D. Status accounting

Correct Answer: D

QUESTION 2

In what process is the authorization to deliver the project\\'s products given?
A. Starting up a Project

B. Initiating a Project

C. Managing a Stage Boundary

D. Directing a Project

Correct Answer: D

QUESTION 3

Which is NOT a benefit of using PRINCE2?

A. Defines specific leadership, motivational skills and other interpersonal skills required
B. Can be applied to any type of project

C. Promotes learning and continuous improvement

D. Defines a thorough but economical structure of reports

Correct Answer: A

QUESTION 4
What is the first task of product-based planning?
A. Produce the Initiation Stage Plan

B. Write the Project Product Description
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C. Identify dependencies
D. Create the product breakdown structure

Correct Answer: B

QUESTION 5

Which of the following is NOT part of quality control?

A. Maintaining the documentation that records the approval of products

B. Checking that the project\\'s direction and management are adequate for the nature of the project
C. Obtaining acceptance of the project product from relevant stakeholders

D. Implementing the relevant quality methods and responsibilities

Correct Answer: B
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