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QUESTION 1

Which product documents the information needed to demonstrate continued business justification?
A. Business Case

B. Communication Management Strategy

C. Project Product Description

D. Quality Management Strategy

Correct Answer: A

QUESTION 2

Why is the Initiating a Project process used?

A. To decide which project approach is suitable for the project

B. To fully understand how the project objectives will be achieved before committing significant
C. resources

D. To produce the required Work Packages

E. To enable corporate or programme management to give authorization to deliver a project

Correct Answer: B

QUESTION 3

Identify the missing words in the following sentence.

Configuration management typically includes [ ? ] as one of the five core activities.
A. exception planning

B. risk assessment

C. stakeholder engagement

D. status accounting

Correct Answer: D

QUESTION 4

How many tasks does the product-based planning technique describe?
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A. One
B. Two
C. Three
D. Four

Correct Answer: D

QUESTION 5

Which is a purpose of the Business Case theme?

A. Identify which role is responsible for producing the Business Case

B. Identify the project\\'s outputs

C. Establish the controls to manage changes that may impact the project benefits
D. Establish a viable investment proposition

Correct Answer: D
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