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QUESTION 1

What is a purpose of a Benefits Review Plan? 

A. Provide information regarding unfinished work to the group which will support the project\\'s products in their
operational life 

B. Give a detailed analysis of only those benefits that were realized before the project closed 

C. Document the justification for undertaking the project, based on the estimated costs versus the anticipated benefits 

D. Provide details of the time and effort needed to carry out the planned benefits reviews 

Correct Answer: D 

 

QUESTION 2

Which should be funded from a change budget? 

A. The Starting up a Project process 

B. A fallback plan 

C. An agreed change to the scope of a project 

D. A change to a plan, within allocated tolerances, due to poor estimating 

Correct Answer: C 

 

QUESTION 3

Which product is NOT created in the Managing a Stage Boundary process? 

A. Benefits Review Plan 

B. End Stage Report 

C. Lessons Report 

D. Exception Plan 

Correct Answer: A 

 

QUESTION 4

Which PRINCE2 principle is supported by the setting of tolerances for the three levels of plan? 

A. Manage by stages 
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B. Manage by exception 

C. Continued business justification 

D. Learn from experience 

Correct Answer: B 

 

QUESTION 5

Which is one of the six aspects of project performance that needs to be managed? 

A. Progress 

B. Change 

C. Risk 

D. Security 

Correct Answer: C 
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