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QUESTION 1

In the PRINCE2 Quality review technique, who would most likely carry out the role of administrator: 

A. Project manager 

B. Project support 

C. Team Manager 

D. Project Assurance 

Correct Answer: B 

 

QUESTION 2

Which of the following roles cannot be combined? 

A. Executive and Senior User 

B. Project Manager and Project Support 

C. Project Assurance and Team Manager 

D. Senior Suppler and Supplier Assurance 

Correct Answer: C 

 

QUESTION 3

HOTSPOT 

At the end of stage 3, the service provider will be selected and the contract awarded. During stage 4, the Account
Manager for the selected service provider will work with the Project Manager to complete the transition of the services to
the selected service provider. 

Hot Area: 
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QUESTION 4

HOTSPOT 

The Calendar project was delivered as originally planned, and Is now preparing for planned closure. 

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the
appropriate option, from options A to E, that applies. Each option can be used once, more than once or not at all. 
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QUESTION 5

During which of the following activities is the Project Product Description created? 

A. Design and appoint the Project Management Team 

B. Prepare the outline business case 

C. Select the project approach and assemble the project brief 

D. Plan the initiation stage 

Correct Answer: B 
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