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QUESTION 1

A quality review of the `marketing materials\\' has started. The team manager for the `marketing materials\\' has been
unhappy with the team\\'s workload throughout the project and refuses to attend the review meeting to present the
material. 

The team manager suggests that a new marketing team member make the presentation. However, the chair decides to
represent the marketing team and makes a list of actions to resolve later. 

Is this an appropriate approach to the quality review, and why? 

A. Yes, because the role of presenter should not be performed by a junior member of the team. 

B. Yes, because the roles of chair, presenter and administrator may be combined. 

C. No, because the role of presenter should be performed by the team manager. 

D. No, because the chair should be independent from the product being reviewed. 

Correct Answer: D 

 

QUESTION 2

During stage 3 work on the \\'planned pilot courses\\' is underway. The costs of the \\'delivered pilot courses\\' have been
re-estimated as part of this work. The costs are significantly higher than originally estimated. Who should review how
these costs will affect the business case, and why? 

A. Project assurance, because they should ensure continued alignment of the project with corporate standards 

B. Project assurance, because they should be involved in assessing the impact of changes on the business case 

C. Project support, because they should ensure that the business case is baselined and kept under change control 

D. Project support, because they should advise the project manager of any changes that will affect the business case 

Correct Answer: D 

 

 

QUESTION 3

The project is now closed. The expected increase in revenue is not being achieved. It has been agreed with the team
manager for the `marketing materials\\' that additional marketing activities will be undertaken to achieve the expected 

increase in revenue. 

Who should be responsible for monitoring the results of the marketing activities, and why? 

A. Senior user, because this person is responsible for realizing the benefits post-project. 

B. Senior user, because this person is responsible for specifying the desired from the project. 
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C. The team manager for the `marketing materials\\', because this person has the skills to demonstrate that the activities
are effective. 

D. The team manager for the `marketing materials\\', because the project board is disbanded at the end of the project. 

Correct Answer: A 

 

QUESTION 4

Which principle is supported by the activity Evaluate the Project? 

A. Continued Business Justification 

B. Defined roles and responsibilities 

C. Learn from experience 

D. Manage by stages 

Correct Answer: C 

 

QUESTION 5

Which of the following reports does not contain any information on risk? 

A. Issue Report 

B. Highlight report 

C. Lessons Report 

D. End Stage Report 

Correct Answer: A 
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