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QUESTION 1

A project manager has stated that he wants \\'secure and controlled access to documentation, as well as support for
impact analysis and traceability in terms of version history\\'. 

What element of requirements management will offer this? 

A. Change control 

B. Configuration control 

C. Configuration management 

D. Software support 

Correct Answer: A 

 

QUESTION 2

A business analyst has collected the following legal requirement in support of a project seeking to improve the services
provided by a children\\'s charity: 

The system must record all the details of the children and young people we interact with. 

The project is in the early phases of requirements elicitation. At this stage, the business analyst is trying to ensure that
they have captured the broad requirements. 

Which style of requirements document is the business analyst constructing, and what additional (essential) attribute will
they need to record? 

A. Requirements catalogue; owner 

B. Requirements catalogue; requirement ID 

C. Requirements list; business area 

D. Requirements list; source 

Correct Answer: B 

 

QUESTION 3

A practice guide for requirements elicitation offers the following information: 

Disadvantage: Likely to be particularly time-consuming to conduct. 

Disadvantage: Difficult to separate fact from opinion. 

Advantage: Provides an opportunity to build rapport. 

Advantage: Provides an opportunity to experience the business environment. 
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To which elicitation method does this extract refer? 

A. Focus group 

B. Interviews 

C. Observation 

D. Workshop 

Correct Answer: B 

 

QUESTION 4

In a requirements catalogue, a distinction is often made between business level and solution level requirements. 

Why is this distinction made? 

A. To allow the high-level goals of the solution to be expressed as solution requirements. 

B. To highlight the technical constraints in which the solution requirements must operate. 

C. To reduce the number of functional requirements in the requirements catalogue. 

D. To separate strategic requirements from those that only provide value to the project. 

Correct Answer: A 

 

QUESTION 5

In order to understand the existing processes, Jools, a new business analyst at the Golden Cup Company, begins her
investigation with reviewing the process documents and archived information. In a discussion with Alan, the project
manager, she expresses the view that the processes all seem to be working, which surprises Alan. In his experience,
the processes are all failing or not being followed as they should be, due to local interpretation and variation in working
practices. 

Jools\\' goal is to gain an independent perspective on the working practices and develop individual relationships with her
new colleagues. 

Which is the best set of techniques to help her achieve her goal? 

A. Focus group and workshops. 

B. Observation and interviews. 

C. Scenarios and activity sampling. 

D. Special purpose record and surveys. 

Correct Answer: B 
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