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QUESTION 1

A project team has decided that it wishes to adopt an agile/iterative approach to a development project.
The following principles have been agreed upon to guide the selection of elicitation techniques:

1) We will embrace the evolutionary and re-factoring principles of iterative development in our approach to
requirements elicitation.

2) We need to build a broad (but basic) understanding of how teams work together in the current business
situation.

3) We need to build strong personal relationships to ensure we can instil empowerment and collaboration
in the team.

Which of the following sets of elicitation techniques would support all these principles?

A. Interviews, prototyping, scenario analysis.

B. Interviews, workshops, observation.

C. Prototyping, scenario analysis, document analysis.

D. Scenario analysis, observation, survey.

Correct Answer: B

QUESTION 2

Make Me A Star Productions runs an annual talent competition for aspiring amateur singers.
Four business rules have been identified:

1) A contestant is allowed to sing 1 or 2 songs in a performance.

2) An audition may be attended by up to 50 contestants.

3) A contestant is always given an audition.

4) A song can only be used in one performance.

Which of these business rule(s) can be found to be correctly represented in the class diagram?
A. 1 only

B.1land2

C.2,3and4

D.3and 4
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Correct Answer: D

QUESTION 3

A set of requirements for a new online health information portal have been prioritized using MoSCoW:

REQ#1: (S) REQ#2: (C) REQ#3: (S) REQ#4: (M) REQ#5: (M) REQ#6: (C) REQ#7: (W) Only the minimum usable
subset was approved for inclusion in the first iteration of the project. After the build for the first iteration began, it was
estimated there was enough time to add two additional requirements, without negative impact on the project schedule.
Which two requirements will now be added to the first iteration build?

A. REQ#1 and REQ#3

B. REQ#2 and REQ#6

C. REQ#4 and REQ#5

D. REQ#6 and REQ#7

Correct Answer: A

QUESTION 4

A practice guide for requirements elicitation offers the following information:
Disadvantage: Likely to be particularly time-consuming to conduct.
Disadvantage: Difficult to separate fact from opinion.

Advantage: Provides an opportunity to build rapport.

Advantage: Provides an opportunity to experience the business environment.
To which elicitation method does this extract refer?

A. Focus group

B. Interviews

C. Observation

D. Workshop

Correct Answer: B

QUESTION 5

A business analyst has collected the following legal requirement in support of a project seeking to improve the services
provided by a children\\'s charity:
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The system must record all the details of the children and young people we interact with.

The project is in the early phases of requirements elicitation. At this stage, the business analyst is trying to ensure that
they have captured the broad requirements.

Which style of requirements document is the business analyst constructing, and what additional (essential) attribute will
they need to record?

A. Requirements catalogue; owner

B. Requirements catalogue; requirement 1D
C. Requirements list; business area

D. Requirements list; source

Correct Answer: B
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