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QUESTION 1

Which of the following events does NOT help the Scrum Team in identifying or resolving risks? 

A. Daily Standup Meeting 

B. Sprint Planning Meeting 

C. Financial Planning Meeting 

D. Prioritized Product Backlog Review Meeting 

Correct Answer: D 

Reference: http://blog.scrumstudy.com/risk-management-in-scrum/ 

 

QUESTION 2

The Scrum framework, being an Agile iterative process, inherently minimizes risk. Many Scrum practices facilitate
effective management of risk. Choose the option that is NOT a correct pairing of a Scrum characteristic with its role in
minimizing risk: 

A. Flexibility: Business-environment-related risk 

B. Regular feedback: Expectations-related risk 

C. Team ownership: Estimation related risk 

D. Transparency: Investment risk 

Correct Answer: D 

Reference: http://blog.scrumstudy.com/how-scrum-framework-minimizes-risks-threats-in- projects/ 

 

QUESTION 3

Which one of the following is NOT a type of identified dependencies in a Scrum project? 

A. Critical 

B. Mandatory 

C. Discretionary 

D. Internal 

Correct Answer: A 

Reference: http://blog.scrumstudy.com/dependency-determination-in-scrum-project/ 
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QUESTION 4

Gregory is the Scrum Master on a project to create automated devices for the health industry. He advocates that every
member of the Scrum Team should actively participate in team building activities, estimation meetings, and in Daily
Standups. He looks to give more responsibility to team members. 

Which of the following theories does Gregory seem to subscribe to? 

A. Theory X 

B. Theory Y 

C. Maslow\\'s hierarchy of needs 

D. Win/Win Conflict Resolution 

Correct Answer: C 

Reference: https://medium.com/serious-scrum/we-dont-let-the-teams-self-organise- fd27807d8e15 

 

QUESTION 5

Suppose you are a Scrum Master on a project to design a metro rail system for a city. It has been brought to your
attention that the Product Owner wants to change the Acceptance Criteria for one of the User Stories committed to for
the current Sprint because the customer has changed a critical business requirement. Which one of the following
statements presents the best solution for such a situation? 

A. You should direct the Scrum team to stop working on the current Sprint Backlog, and to start working on the latest
business requirements. 

B. The Product Owner should add this requirement to the overall Prioritized Product Backlog, and the team would work
on it in a future Sprint. 

C. You should tell the Product Owner to inform the stakeholders that this business requirement cannot be worked on as
the Scrum Team has no bandwidth in the current Sprint. 

D. The Product Owner should cancel the current Sprint, and should start planning a new Sprint for the team to be able
to develop the deliverable as per the latest business requirement. 

Correct Answer: B 
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