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QUESTION 1

Which of the following is NOT an objective of a Retrospect Sprint Meeting?
A. ldentify Process Improvements.

B. Identify Feature Improvements.

C. Identify Best Practices.

D. Identify Process problems and bottlenecks.

Correct Answer: B

Primary objectives of Retrospect Sprint meeting are to identify three specific things:
1.

Things the team needs to keep doing: best practices

2.

Things the team needs to begin doing: process improvements

3.

Things the team needs to stop doing: process problems and bottlenecks

4,

These areas are discussed and a list of Agreed Actionable Improvements is created. Reference: http://
blog.scrumstudy.com/all-about-retrospect-sprint-meeting/

QUESTION 2

You are the Scrum Master on a project to develop machine parts for automobile manufacturing. The Product Owner on
your project proposes to use Utility Function to find out the stakeholders\\' risk tolerance level. Which of the following is
NOT a risk tolerance classification?

A. Risk Averter.

B. Risk Seeker.

C. Risk Mitigator.

D. Neutral Risk Taker.

Correct Answer: C

Reference: http://blog.scrumstudy.com/how-to-identify-risk/
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QUESTION 3

Which of the following events does NOT help the Scrum Team in identifying or resolving risks?
A. Daily Standup Meeting

B. Sprint Planning Meeting

C. Financial Planning Meeting

D. Prioritized Product Backlog Review Meeting

Correct Answer: D

Reference: http://blog.scrumstudy.com/risk-management-in-scrum/

QUESTION 4

Which of the following is a tool that can be used for communicating information related to risks?

A. Risk Burnup chart.

B. Risk Burndown chart.

C. Risk Progress chart.

D. Risk Tracking chart.

Correct Answer: B

An important tool which can be used for communicating information related to risks is the Risk Burndown Chart.

Reference: http://blog.scrumstudy.com/risk-prioritization-and-communication-in-scrum/

QUESTION 5

Which of the following statements about non-core Scrum roles is correct?

A. Non-core roles are mandatorily required for the Scrum project to be successful.

B. Non-core roles are supportive roles indirectly responsible for the success or failure of the project.

C. Non-core roles are involved with the project, but do not have any interest in the project.

D. Non-core roles have a formal stature on the project team and are continuously involved in the Scrum process.
Correct Answer: A

Reference: https://pdtraining.com.au/assets/pdf/SBOK-Chapter-1-Introduction.pdf
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